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Activity
Cards

Time
Cards

Make
Cards

Wild
Cards

Look through the blue Activity 
cards. Choose an activity that 
�ts what your student(s) are
working on.

Explain the activity — or hand 
them the card. 

Add Time or Make cards to the 
activity to help students focus 
and lower the stakes.

CARDS



CARDS
OTHER WAYS TO USE

Choose an Activity and a Time 
card. Then have students 
randomly select one of the 
Make cards.

Pick a random Activity card and 
do what it says.

Add your own idea to one of the 
blank cards. You can use a 
dry-erase pen.

resources.journalismdesign.com

RESEARCH

REPORT MAKE REFINE

ORGANIZE REFLECTGET FEEDBACK

PROCESS

At the bottom of Activity cards, the colored 
dots correspond to phases in the Journalism + 
Design process. Learn more and download a 
poster for your classroom at
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MAKE



Sketch



Audio



Timeline



Cartoon



Video



Poem



Animation



Visualization



Map



40 
characters



250 
characters



100 words



250 words



750 words





WILD



Keep 
Going

Tell your story all the way to 
the end. 

Stop �ddling. You can �x it 
later. 



Swap

Trade a card for another 
card of the same type.



Try Again

Delete or tear up what you're 
working on. See what the 

next draft is like.





ACTIVITY



Give an 
Elevator Pitch

Explain your story in one 
sentence, two at most. 

Try it in an elevator, if there's 
one nearby.

ORGANIZE



Test 
Assumptions

Write down �ve assumptions 
you have about the topic you 
are researching and the 
communities it a�ects. 

Then think about how your 
experiences might shape 
your approach to the topic.

RESEARCH



RESEARCH

Get to Know 
Your 

Audience
Identify a community 
a�ected by your story. Find 
out how they get information 
about your topic or other 
subjects. 



RESEARCH

Look for Prior 
Coverage

Use news websites, search 
engines, and other digital 
databases to �nd other 
stories published about your 
topic. 



RESEARCH

Brainstorm 
Interview 
Subjects

Make a list of all individuals 
or institutions who made the 
story happen, will be 
a�ected by this situation, 
and can help make sense of 
this story.



REPORT

Cast a Wide 
Net

Make a list of all the 
communities and kinds of 
people who are a�ected by 
the topic of your story.



REPORT

Make One 
More Call

Try someone on your source 
list who you've been hesitant 
to call. 

Call someone who hasn't 
responded to your email.

Call someone who hasn't 
returned your call yet.



REPORT

Talk to a 
Skeptic

Find someone who you think 
might be skeptical of your 
story. Ask them how they 
would approach it if they 
were telling the story.



ORGANIZE

Capture and 
Cluster

On a separate sticky note, 
write down a name, event, 
institution, policy, trend, 
belief, et al. from your 
reporting. 

Move related sticky notes 
into clusters. Label each 
cluster.



ORGANIZE

Look At 
Behavior 

Over Time
Sketch a graph of how 
something about your story 
changes over time. Think 
about what changed, how it 
changed, and why. 



ORGANIZE

Look for 
Connections

Pick an idea from your story. 
Write down something that 
it causes. Then �gure out 
what that second thing 
causes. Keep going until you 
get back to the initial idea. 



ORGANIZE

Make a Mind 
Map

Write down your topic in the 
middle of a piece of paper or 
whiteboard. Add names, 
keywords, and images 
around it. Draw lines to 
show how things are 
connected.



ORGANIZE

Make a 
Storyboard

Sketch out your story in a 
series of frames, as if it's a 
comic book or a movie. 

It doesn't matter how well 
you draw. Stick �gures are 
�ne.



ORGANIZE

Talk It Out

Get out your phone. Start 
recording. Tell your story to 
yourself or to a friend. Then 
transcribe your recording.

If it helps, try singing. 



REFINE

Be a Skeptic

Review your reporting. 
Choose a source who you 
trusted. Fact-check what 
you learned from them, and 
reexamine the inferences 
you drew from what they 
told you.



REFINE

Prioritize 
Revisions

Make a list of tasks that 
could improve your story. 
Estimate the size (S, M, L, 
XL) of each task. Then 
decide whether each task is 
essential to do before you 
publish.



REFINE

Try Another 
Point of View

Tell your story from the 
perspective of one of the 
characters or someone else 
a�ected by it.



REFLECT

Come Up 
With 

Follow-Ups
Make a list of things that 
didn't �t in your published 
story, and what you've 
learned since you published 
it. Write three pitches.



REFLECT

Debrief

Make lists of successes and 
frustrations, what went well 
and what you'd do 
di�erently next time.

Try this alone or with your 
editorial team. 



REFLECT

Read It Later

Put an appointment in your 
calendar to look at this story 
again in a month, six 
months, a year…



GET FEEDBACK

Listen — and 
Keep Quiet

Ask someone for their 
opinion of your story. Instead 
of explaining or defending 
your work, just listen. Take 
notes, and make an audio or 
video recording. Review it 
later.  



Put It on a 
Wall

Find someone who doesn't 
know about your story, 
maybe a member of your 
target audience. Ask them to 
look at it and tell you what 
they see. 

GET FEEDBACK



Show Your 
Audience

Find a member of your 
target audience. Ask them to 
look at your story and tell 
you what they think. 

GET FEEDBACK



Talk to Your 
Audience

Think about how the 
community a�ected by your 
story can help you �gure 
things out. Set up an online 
form, create a hashtag, hold 
o�ce hours in a cafe, host a 
public forum.

RESEARCH



ORGANIZE

Find Your 
North Star

Imagine what your story will 
inspire your audience to do. 
Talk it over with your team 
and identify a shared goal.






